
PROJECT MANAGEMENT
In-depth project coordinat ion serv ices f rom Ini t ia l  feasibi l i ty analys is  through

post -cons t ruct ion complet ion.

THE ART OF REAL ESTATE:

TURNING BIG IDEAS INTO R E A L I T I E S .

ASSET MANAGEMENT
Comprehensive goal set t ing and property management overs ight to maximize

performance of real estate assets.

CONSTRUCTION ADMINISTRATION & MONITORING
Careful  monitor ing of the construct ion process to ensure on-t ime and on-budget

comple t ion .

REAL ESTATE DEVELOPMENT
Expert  project management,  f inancial  s t ructur ing, and st rategic problem solv ing

to st reamline compl icated funding processes and produce high performance

bui ldings.

URBAN PLANNING
Knowledgeable appl icat ion of planning pr inciples to help inform land use

decis ions and create sustainable communit ies.

PROPERTY REPOSIT IONING & WORKOUTS
Creat ive problem solv ing to rest ructure, reposi t ion or add value to real estate

assets .

The Cornerstone Group provides an exceptional mix of expertise and

cross-disciplinary skills that enables us to offer consulting services in a

multitude of disciplines:

SALES & MARKETING COORDINATION
Ski l l fu l  supervis ion of sales & leasing teams to develop and implement a thorough

market ing plan that foresees and responds to current market condit ions.

INVESTMENT ANALYSIS & CONSULTATION
Object ive f inancial  analys is  for  cr i t ical  real  estate investments to faci l i tate v i tal

investment decis ions and maximize returns.
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